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7KH�WULR�KDG�WKH�ÀUVW�UHXQLRQ�LQ�
2NODKRPD�RQ�.\OH·V�SURSHUW\��+H�KDG�
VHYHUDO�DFUHV�ZKHUH�WKH\�FRXOG�SLWFK�
D�WHQW�DQG�HQMR\�WKH�HQYLURQPHQW�DQG�
FDPDUDGHULH��$QRWKHU�UHXQLRQ�ZDV�DW�
86�7RZHU·V�IDFLOLW\�QHDU�WKH�EDVH�RI �WKH�
6LHUUD�1HYDGD�0RXQWDLQV��DQG�WKH�JX\V�
ZHUH�DEOH�WR�GR�WHDP�EXLOGLQJ�DFWLYLWLHV�
VXFK�DV�ZDWHU�UDIWLQJ��´,�IHHO�OLNH�WKHUH·V�
D�JRRG�DPRXQW�RI �WKHUDS\�WKDW�FRPHV�
IURP�WKRVH�UHXQLRQV�³�IURP�JHWWLQJ�
EDFN�WRJHWKHU�ZLWK�WKH�EURWKHUV�DQG�
VLVWHUV�\RX�ZHQW�WR�FRPEDW�ZLWK�µ�.\OH�
DFNQRZOHGJHG��´7KH\�XQGHUVWDQG�WKH�
KDUGVKLS�WRXUV�WKDW�QR�RQH�HOVH�ZRXOG�
XQGHUVWDQG��,I �WKH�JX\V�LQ�WKDW�FRUH�
JURXS�FDQ�JHW�EDFN�WRJHWKHU�DQG�EH�
KRQHVW�ZLWK�HDFK�RWKHU�ZKLOH�VLWWLQJ�
LQ�D�SHDFHIXO�HQYLURQPHQW�DURXQG�WKH�
FDPSÀUH��ZH�WKRXJKW�WKDW�PLJKW�EH�D�
JRRG�UHFLSH�IRU�RWKHUV�WR�EH�DEOH�WR�RSHQ�
XS�WR�HDFK�RWKHU�µ

,Q�WDONLQJ�WRJHWKHU�DW�VXFK�D�VHWWLQJ��
HDFK�YHWHUDQ�EHJLQV�WR�UHDOL]H�WKH\�DUH�
QRW�DORQH��WKDW�VRPHRQH�HOVH�PD\�EH�
VWUXJJOLQJ�ZLWK�WKH�VDPH�LVVXHV�WKH\�DUH��
´,W�LV�YHU\�WKHUDSHXWLF�LQ�WKDW�UHJDUG�µ�
5\DQ�DFNQRZOHGJHG��´:H�WKRXJKW�LW�
LPSRUWDQW�WR�WDON�DERXW�LVVXHV�ZLWK�HDFK�
RWKHU�EHFDXVH�ZH�GRQ·W�UHDOO\�WDON�DERXW�
LW�WR�DQ\RQH�HOVH��,W·V�YHU\�GLIÀFXOW�WR�
GR�LW��EXW�ZH�KDYH�WR��:H�DOO�UHDOL]HG�
ZH�KDG�DGMXVWPHQW�LVVXHV�DQG�SHUVRQDO�
SUREOHPV��%XW�LQ�WKH�0DULQH�&RUSV�\RX·UH�
WDXJKW�WR�VXIIHU�LQ�VLOHQFH��,W·V�NLQG�RI �
WKH�PDQWUD��HVSHFLDOO\�LQ�WKH�VQLSHU�DQG�
UHFRQ�FRPPXQLW\��,W�VXFNV�IRU�HYHU\ERG\��
VR�WKHUH�LV�QR�XVH�FRPSODLQLQJ�DERXW�LW��
7KDW·V�KRZ�ZH�OLYHG�RXU�OLYHV�µ

+DYLQJ�KDG�WKDW�GUXPPHG�LQWR�WKHLU�
FRQVFLRXVQHVV�FRQVWDQWO\�DV�D�VXUYLYDO�
VWUDWHJ\�ZKLOH�VHUYLQJ�LQ�WKH�PLOLWDU\�FDQ�
PDNH�LW�GLIÀFXOW�IRU�WKHP�WR�WUDQVLWLRQ�
WR�EHLQJ�PRUH�RSHQ�DIWHU�UHWXUQLQJ�WR�
WKHLU�OLYHV��7KH�YHWV�FRPH�KRPH�DQG�
FRQWLQXH�WKH�FRGH�RU�PDQWUD�RI �QRW�
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��%HIRUH�\RX�KHDG�XS�WR�WKH�
DWWLF��PDNH�VXUH�\RX�KDYH�\RXU�
QRQ�7KDQNVJLYLQJ�VWXII �RUJDQL]HG�
DQG�SXW�DZD\��<RX�GR�QRW�ZDQW�
WR�PDNH�H[WUD�WULSV�XS�DQG�GRZQ�
\RXU�DWWLF�VWDLUFDVH�EHFDXVH�\RX�
DFFLGHQWDOO\�EXULHG�\RXU�VHDVRQDO�
WRZHOV�XQGHU�\RXU�VXPPHU�ZUHDWK��
2QH�JUHDW�DQG�VLPSOH�RSWLRQ�LV�
WR�XVH�D�IHZ�GLIIHUHQW�FRORUV�RI �
SODVWLF�WXEV��,W�ZLOO�FRVW�\RX�D�IHZ�

GROODUV��EXW�WKH�WXEV�ZLOO�ODVW�D�OLIHWLPH��
DQG�LI �\RX�FRORU�FRGH�EDVHG�RQ�WKH�
VHDVRQV��LW�ZLOO�EH�HDVLHU�WR�JHW�UHDG\�ZLWK�
HDFK�FKDQJLQJ�VHDVRQ�
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��2UJDQL]H�\RXU�VWRUDJH�VSDFH��2QH�RI �
WKH�PRVW�FRPPRQ�PLVWDNHV�SHRSOH�PDNH�
LV�WR�SLOH�ER[HV�WKRXJKWOHVVO\�LQ�WKHLU�DWWLF��
PHDQLQJ�HYHU\�GHFRUDWLQJ�VHDVRQ�LQFOXGHV�
DQ�H[HUFLVH�LQ�PRYLQJ�ER[HV�IRU�RWKHU�
VHDVRQV�EHIRUH�ÀQGLQJ�WKH�RQHV�FXUUHQWO\�
QHHGHG��7DNH�VRPH�WLPH�DQG�VSUHDG�RXW�
\RXU�WXEV�DURXQG�WKH�VSDFH��,I �QHHG�
EH��DGG�D�IHZ�PRUH�VKHHWV�RI �SO\ZRRG�
GHFNLQJ�WR�JLYH�\RXUVHOI �DPSOH�URRP�WR�
VWRUH�\RXU�ELQV�

��,I �\RX�GHFRUDWH�ZLWK�PRUH�WKDQ�MXVW�
D�GLIIHUHQW�VFHQW�RI �FDQGOH�DQG�KDQG�
VRDS��WDNH�SKRWRV�RI �\RXU�FRPSOHWHO\�
GHFRUDWHG�KRXVH�WR�XVH�DV�D�UHIHUHQFH�LQ�
\HDUV�WR�FRPH��7KHUH�LV�QRWKLQJ�ZRUVH�LQ�
GHFRUDWLQJ�WKDQ�NQRZLQJ�\RX�KDG�LW�MXVW�
ULJKW�EHIRUH�EXW�EHLQJ�XQDEOH�WR�GXSOLFDWH�
LW�WKLV�\HDU�

��*LYH�WKH�KRXVH�D�GHFHQW�FOHDQLQJ�
EHWZHHQ�VHDVRQV��'HFRUDWLQJ�FDQ�WDNH�D�
ZKLOH�RQ�LWV�RZQ��VR�DGGLQJ�KRXVH�FOHDQLQJ�
PLJKW�WXUQ�WKLV�LQWR�DQ�HQWLUH�ZHHNHQG�MRE��
,I �\RX�KDYH�NLGV��WU\�PDNLQJ�WKH�FOHDQLQJ�D�
IDPLO\�HYHQW��*LYH�HDFK�NLG�D�GXVWHU�RU�GU\�
6ZLIIHU�DQG�VHH�ZKR�FDQ�FROOHFW�WKH�PRVW�
GLUW�DQG�GXVW�

��:KHQ�\RX�DUH�SXWWLQJ�\RXU�GHFRUDWLRQV�
DZD\��EH�VXUH�\RX�JLYH�WKHP�D�ZLSH��D�ULQVH�
RU�D�GU\�WRZHO��ZKDWHYHU�DSSOLHV�WR�HDFK�
SLHFH��7KH�ELJJHVW�WKLQJ�LV�WKDW�\RX�PDNH�
VXUH�DQ\�ZDWHU�RU�OLTXLG�LV�FRPSOHWHO\�GU\�
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!"#$%"&,$-&$6"*&)(&0+0)*8

��3DFN�VPDUWO\��*LYH�EUHDNDEOHV�SOHQW\�
RI �SDGGLQJ�DQG�SDFNDJLQJ��DQG�GR�QRW�
RYHUÀOO�\RXU�WXEV��,W�PD\�PHDQ�EX\LQJ�
DQ�H[WUD�ELQ�RU�WZR��EXW�WKH�IHZ�GROODUV�
'6"*(&-6#%$*(&3)44&"0')4,&$-(3")+2&(2"&
5$*"(0%,&0*.&'"*()5"*(04&/$'(&$# &%"640/)*+&
,$-%&."/$%0()$*'8

��:KHQ�LW�FRPHV�WR�\RXU�&KULVWPDV�
OLJKWV��WDNH�H[WUD�FDUH�WR�NHHS�IURP�
EUHDNLQJ�EXOEV�LQ�WKH�FOHDQXS�SURFHVV��,I �
\RX�ÀQG�WKDW�\RX�KDYH�EURNHQ�EXOEV�RU�
VWUDQGV�GXULQJ�WKH�KROLGD\�VHDVRQ��FKHFN�
4$/04&'($%"'&0(&(2"&"*.&$# &(2"&'"0'$*&#$%&
WZR�UHDVRQV��<RX�PLJKW�ÀQG�ELJ�VDYLQJV�
ZLWK�DIWHU�&KULVWPDV�VDOHV��DQG�\RX�ZDQW�
WR�PDNH�VXUH�WR�PDWFK�WKH�VW\OH�\RX�DUH�
UHSODFLQJ��ZKLFK�LV�QR�JXDUDQWHH�IURP�RQH�
,"0%&($&(2"&*"1(8

��,I �\RX�KDYH�D�KRXVHIXO�FRPLQJ�WR�
FHOHEUDWH��LW�FDQ�EH�RYHUZKHOPLQJ��8QOHVV�
,$-%&2$-'"&)'&"9-)66".&($&2$4.&0&#"3&
GR]HQ�FRXVLQV�DQG�LQ�ODZV��\RX·UH�SUREDEO\�
WU\LQJ�WR�ÀJXUH�RXW�ZKHUH�WR�KDYH�HYHU\RQH�
')(8&:*"&$6()$*&)'&($&!$%%$3&(0!4"'&0*.&
FKDLUV�IURP�IULHQGV��IDPLO\�RU�HYHQ�\RXU�
FKXUFK�RU�EXVLQHVV��,I �\RX�SODQ�RQ�KRVWLQJ�
UHJXODUO\��LW�PD\�EH�ZRUWK�WKH�FRVW�WR�EX\�
'$5"&')564"&#$4.0!4"&'"0()*+&(20(&,$-&/0*&
WXFN�DZD\�LQ�WKH�JDUDJH�RU�DWWLF��%XW�LI �\RX�
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��$GG�WR�\RXU�JXHVWV·�H[SHULHQFH�E\�
1*,&-$&!6#$.!"/*$3%"$+)#$*#!+,&-5$7'!.,&-$
!$*,64'#$8),+#$.!"/$%&$+%4$%3 $+)"##$
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/#.%"!+,%&*0$+%%5$:"0$'#+$6!;,&-$+)#$.!"/*$
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3#*+,9,+,#*5$=%1$8,''$8!&+$+%$/%$+)#$4'!.,&-$
(%1"*#'30$+)%1-)0$*,&.#$(%1$!"#$4"%2!2'($
!8!"#$%3 $!&($3!6,'($/(&!6,.*$+)!+$.%6#$
,&+%$4'!($8)#&$(%1$-#+$+%-#+)#"$8,+)$(%1"$
8)%'#$.'!&5



!!!"#$!%&'&()#*+",$%--.<--/)01$23)&#456-4$7*%8*9-:;<=

��7KHUH�LV�QRWKLQJ�ZURQJ�ZLWK�VWDUWLQJ�
D�QHZ�KROLGD\�FROOHFWLRQ��RU�DGGLQJ�
QHZ�SLHFHV�WR�ZKDW�\RX�DOUHDG\�KDYH��
%XW��LI �\RX�ÀQG�\RXUVHOI �OHDYLQJ�FHUWDLQ�
DFFRXWUHPHQW�LQ�WKH�DWWLF�\HDU�DIWHU�\HDU��
FRQVLGHU�JHWWLQJ�ULG�RI �VRPH�SLHFHV�
EHIRUH�\RX�EX\�DQ\WKLQJ�QHZ��)RU�\RX�
HPSW\�QHVWHUV��RIIHU�GHFRUDWLRQV�DQG�
HYHQ�ZKROH�FROOHFWLRQV�WR�\RXU�FKLOGUHQ�
IRU�WKHLU�KRPHV��<RX�PLJKW�EH�VXUSULVHG�
ZKDW�IDPLO\�PHPHQWRV�\RXU�VRQ�RU�
GDXJKWHU�ZDQWV�WR�KROG�RQ�WR�IURP�KLV�RU�
KHU�FKLOGKRRG�

��:KHQ�\RX�WDNH�\RXU�QH[W�WULS�WR�WKH�
FUDIW�VWRUH��\RX�PLJKW�EH�WHPSWHG�WR�ORDG�
\RXU�FDUW�ZLWK�QHZ�LWHPV�IRU�\RXU�KRPH��
7DNH�\RXU�GHFRUDWLRQ�SKRWRV�ZLWK�\RX��
6LPLODU�WR�JRLQJ�WR�WKH�JURFHU\�VWRUH�RQ�
DQ�HPSW\�VWRPDFK��LI �\RX�KHDG�RXW�ZKLOH�
\RXU�KRXVH�LV�GHYRLG�RI �GHFRU��\RX�PLJKW�
HQG�XS�ZLWK�GHFRUDWLRQV�\RX�FDQQRW�ÀW��
%XW��ZLWK�SLFWXUHV�RI �\RXU�KRPH�LQ�KDQG��
\RX�ZLOO�KDYH�D�JRRG�FKDQFH�WR�FRQVLGHU�
ZKHWKHU�RU�QRW�\RX�UHDOO\�QHHG�RQH�PRUH�
IDOO�VSUHDG�

$V�\RX�SUHSDUH�WKLV�KROLGD\�VHDVRQ��
UHPHPEHU�WKDW�WLPH�ZLWK�\RXU�IDPLO\�LV�
VXSSRVHG�WR�EH�IXQ��QRW�IXOO�RI �VWUHVV��
:LWK�WKHVH�VLPSOH�RUJDQL]DWLRQDO�DQG�
GHFRUDWLQJ�WLSV��\RX�FDQ�IRFXV�RQ�EHLQJ�
WKDQNIXO�IRU�DOO�WKDW�\RX�KDYH�
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!!!!!!,QÁDPPDWLRQ�LV�WKH�EDQH�DQG�WKH�EHJLQQLQJ�RI �VR�PDQ\�GLVRUGHUV�
DQG�LOOQHVVHV�LQ�WKH�ERG\��*DVWULWLV�³�LQÁDPPDWLRQ�LQ�WKH�VWRPDFK�³�
FRXOG�EH�LQFRQVHTXHQWLDO�RU��SHUKDSV��D�FRQGLWLRQ�RI �VRPHWKLQJ�PRUH�
VHULRXV��:H�DOO�KDYH�WKDW�RFFDVLRQDO�XSVHW�VWRPDFK�IURP�HDWLQJ�WRR�
PXFK��HDWLQJ�WKH�ZURQJ�IRRG�RU�HYHQ�JRLQJ�WRR�ORQJ�ZLWKRXW�HDWLQJ�
DQ\WKLQJ��<RXU�VWRPDFK�FDQ�EHFRPH�VZROOHQ�DQG�LUULWDWHG�IURP�WRR�
PXFK�RI �WKH�ZURQJ�W\SH�RI �EDFWHULD�RU�HYHQ�IURP�VRPH�PHGLFDWLRQV��
7KHVH�XSVHWV�WHQG�WR�EH�VHOI�OLPLWLQJ�DQG�HDVLO\�UHPHGLHG��
!!!!!!7KHUH�DUH�OLIHVW\OH�FKDQJHV�RQH�FDQ�PDNH�WR�DYRLG�JHWWLQJ�JDVWULWLV�
RQFH�\RX�UHFRJQL]H�WKDW�FHUWDLQ�DFWLRQV�RU�EHKDYLRUV�FDQ�DJJUDYDWH�WKH�
VLWXDWLRQ��,I �DQWL�LQÁDPPDWRU\�GUXJV��VXFK�DV�DVSLULQ��$GYLO�RU�$OHYH�
FDXVH�GLVFRPIRUW��DQRWKHU�PHGLFDWLRQ�PD\�KDYH�WR�EH�VXEVWLWXWHG��
$YRLG�VSLF\�IRRGV��DFLGLF�IRRGV�DQG�DOFRKRO��7U\�WR�HDW�VPDOOHU�PHDOV�
PRUH�IUHTXHQWO\�DQG�ZRUN�RQ�UHGXFLQJ�VWUHVV�
!!!!!!'HSHQGLQJ�XSRQ�WKH�GHJUHH�RI �JDVWULWLV��V\PSWRPV�H[SHULHQFHG�
PD\�EH�DEGRPLQDO�SDLQ��ZKLFK�FDQ�EH�IHOW�DV�EXUQLQJ��JQDZLQJ�RU�
FUDPSLQJ��EORDWLQJ�RU�D�IHHOLQJ�RI �IXOOQHVV��EHOFKLQJ��QDXVHD��DQG�
RU�YRPLWLQJ�DQG�GLDUUKHD��,Q�WUHDWLQJ�WKHVH�V\PSWRPV��PDQ\�WLPHV�
RYHU�WKH�FRXQWHU�DQWDFLG�PHGLFDWLRQV��VXFK�DV�0DDOR[�RU�7XPV��DUH�
DOO�WKDW�LV�QHFHVVDU\�WR�QHXWUDOL]H�VWRPDFK�DFLG��'UXJV�WKDW�UHGXFH�WKH�
SURGXFWLRQ�RI �VWRPDFK�DFLG�OLNH�=DQWDF�DQG�7DJDPHW�RU�PHGLFDWLRQV�
OLNH�3ULORVHF�DQG�1H[LXP��ZKLFK�IXQFWLRQ�E\�EORFNLQJ�WKH�DFWLRQ�LQ�
WKH�VWRPDFK�FHOOV�WKDW�SURGXFH�DFLG��FDQ�EH�KHOSIXO�

!!!!!!+RZHYHU��WKHUH�FDQ�EH�HSLVRGHV�RI �JDVWULWLV�WKDW�FDQ�EH�VHULRXV�
HQRXJK�WR�ZDUUDQW�PHGLFDO�DWWHQWLRQ��6RPH�VXFK�HSLVRGHV�LQFOXGH��
SHSWLF�XOFHUV��EOHHGLQJ�ZLWKLQ�WKH�VWRPDFK�WKDW�FDXVHV�DQHPLD�DQG��
UDUHO\��FDQFHU�RU�VHULRXV�ERZHO�SUREOHPV��7KH�PRVW�FRPPRQ�FDXVHV�
RI �JDVWULWLV�DUH�IURP�WKH�+HOLFREDFWHU�S\ORUL�EDFWHULD��NQRZQ�DV�+��
S\ORUL��DQG�IURP�DQWL�LQÁDPPDWRU\�GUXJV��%RWK�RI �WKHVH�DJHQWV�
FDQ�FUHDWH�VWURQJ�LQÁDPPDWRU\�DFWLRQV�DQG�VHW�XS�WKH�VWRPDFK�IRU�
D�FKURQLF�SUREOHP��,Q�DGGLWLRQ�WR�EDFWHULD�DQG�GUXJV��VRPH�RI �WKH�
FRQGLWLRQV�WKDW�FDQ�FDXVH�JDVWULWLV�DUH�DOFRKRO��YLUXVHV��VWUHVV��IXQJDO�
LQIHFWLRQV�DQG�ELOH�UHGX[�
!!!!!!$QWLELRWLFV�SUHVFULEHG�LQ�FRPELQDWLRQ�PHGLFDWLRQ�WKHUDS\�DUH�
FRPPRQ�WR�HOLPLQDWH�WKH�EDFWHULD��,I �WDNLQJ�DQWL�LQÁDPPDWRU\�GUXJV�
LV�FUHDWLQJ�D�SUREOHP�EXW�WKH�PHGLFDWLRQ�LV�HVVHQWLDO��D�EDODQFH�RI �
PHGLFDWLRQV�WKDW�HLWKHU�EORFN�RU�UHGXFH�DFLG�SURGXFWLRQ�WR�EH�JLYHQ�
ZLWK�WKH�DQWL�LQÁDPPDWRU\�GUXJV�LV�QHHGHG��,I �SRVVLEOH��DQRWKHU�
DOWHUQDWLYH�IRU�SDLQ�PDQDJHPHQW��RWKHU�WKDQ�DQWL�LQÁDPPDWRU\�
PHGLFDWLRQ��PD\�QHHG�WR�EH�IRXQG�
!!!!!!)RU�WKH�PRVW�SDUW��JDVWULWLV�PD\�MXVW�EH�DQ�DQQR\DQFH��%XW��
VKRXOG�LW�EHFRPH�D�FKURQLF�FRQGLWLRQ��LW�PD\�EH�WLPH�WR�FDOO�LQ�WKH�
SURIHVVLRQDOV�IRU�KHOS�
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